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 56اعلا ميلعتلا ع@راشم ةئف
ةيلوحتلا 02
ةـــ$ز+ا*(ا

:9لما ب7ردتلاو 23اعلا ميلعتلا تاسسؤمو تاعما#"ل

 تاعاطقلا عم ةرثؤلما ةكارشلا 5: 45وحتلا عورشلما ةئف•
ةيعانصلاو ةيداصتقلاا

تاردقلا ةيمنتو ةايa&ا ىدم ملعتلا 5: 45وحتلا عورشلما ةئف•

لبقتسملل ةOزMا'&ا 5: 45وحتلا عورشلما ةئف•
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 ةيداصتقلاا تاعاطقلا عم ةرثؤلما ةكارشلا HI dIوحتلا عورشلما :1 ةيعرفلا ةئفلا

ةيعانصلاو

 ��ك²³لا عم ،لمعلا قوستاجايتحاب ثحبلاو ميلعتلا ط¶رتو ،ةيعانصلاو ةيداصتقلاا تاعاطقلا عم ةلاعف تا�ارش XHبت GHلا ع�راشلما فد��س1

.ةمدقتلما تاينقتلا ،ةيمقرلا تاراIلما ،L½انطصلاا ءا�ذلا تاراIم 4@ع

لا
و ز

ن

15%

 عورشلما طابترا ىدم س�قي

 يذ Á5انص وأ يداصتقا عاطقب
 ةجا�?ا حوضو ىدمو ،ة<ولوأ
 ةكارشلا :Îس] NHلا ةوجفلا وأ

.اÅ7@?اعلم

 تاMجوتلا عم ةمءاولما .1

 تاجايتحاو ةيداصتقلاا
 تاذ تاعاطقلا تاعقوتو

ةfولولأا

20%

 ةكارشلا جذومن ةدوج س�قي

 ،راودلأا حوضو ثيح نم
 ،فرط ل~ ةمUاسم ،ةمكو�?ا

 دراولما لدابتو ،ذيفنتلا ةطخ
.تا�½�?او

50%

NHلا ةيلعفلا جئاتنلا س�قي

،جما�½لا :�ع ةكارشلا اÅ7ققح
 ،ب<ردتلا ،ثحبلا ،ةبلطلا

 ة<زUاج وأ ،فيظوتلا
.ن�ج<ر�?ا

15%

 :�ع ةكارشلا ةردق س�قي

ذيفنتلا ةلحرم دع� رارمتسلاا
وأ عسوتلل اÅ7يلباقو ،:4ولأا
 ةفرعلما لقن تايلآو ،راركتلا

.عاطقلا وأ ةسسؤلما لخاد

 ةكارشلا ميمصت .2

اgذيفنتو

 ملعتلاو ميلعتلا Y[ رثلأا .3

فيظوتلاو ثحبلاو

 ةيلباقلا ،ةمادتسلاا .4

ةفرعلما لقنو ،عسوتلل

:ةيعرفلا مييقتلا �+ياعم

فدÅ7سلما عاطقلا حوضو•

قثوم جايتحا دوجو•
 ة<ولوأب عورشلما طابترا•

ةيعاطق وأ ةينطو
نم نيديفتسلما حوضو•

ةكارشلا

ةكارش جذومن وأ ةيقافتا•

ءا~رشلا راودأ•
ةمكو�?ا تايلآ•
ةمدقلما دراولما•
ذيفنتلا ةطخ•
ءادلأا ةع�اتم•

قاسم وأ جمانرب ر<وطت•

فيظوت وأ ب<ردت صرف•
 ةك��شم ةيثحب عYراشم•

ةيقيبطت ملع] تاجرخم
 ةبلطلا :�ع ةقثوم جئاتن•

ك<رشلا وأ

ةمادتسا ةطخ•

ةرمتسم دراوم•
ةكارشلا عيسوت•
ةفرعلما لقن•
جذومنلا ميمع]•
 ةلدأ وأ تاودأ ر<وطت•

مادختسلال ةلباق

جايتحا ةسارد-

لمعلا قوس تانايب-
 ءا~رش نم تاباطخ-

عاطقلا
ةيجيتا��ساب طابترا-

ةيعاطق وأ ةينطو

تارا\لما ةوجف ليلحت-

نيديفتسلما ةبلطلا ددع-

ب<ردت صرف-
فيظوت صرف-
ةك��شم عYراشم-
ملع] جئاتن-
ةيقيبطت ثاحبأ-

ءا~رشلا اضر تارشؤم-
دع�/لبق جئاتن-

ةمادتسا ةطخ-

 وأ جمارب :4إ عسوت-
ىرخأ تاسسؤم

يقيبطت ليلد-
ةفرعم لقن شرو-
ةدتمم ةيقافتا-

راركتلل لباق جذومن-

مUافت ةركذم-

عورشم ةطخ-
-Uةمكوح ل|ي
تايلوؤسمو راودأ-
ةينف وأ ةيلام تامUاسم-

ءا~رشلا نم

ةيلوا جذامن-
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 ةيداصتقلاا تاعاطقلا عم ةرثؤلما ةكارشلا HI dIوحتلا عورشلما :1 ةيعرفلا ةئفلا
ةيعانصلاو

مييقتلا ةرطسم

فصولانزولاو رصنعلا
دودحم
0–20

���اسأ
25–40

طسوتم
45–60

مدقتم
65–80

يداfر
85–100

 عم ةمءاولما
 تا\جوتلا
 ةيداصتقلاا
تاعقوتو تاجايتحاو
 تاذ تاعاطقلا
ة7ولولأا

15%

تا}جوتب عورشلما طابترا ىدم
تاجايتحاو ةيداصتقلاا ةلودلا
ھتردقو ،ةOولولأا تاذ تاعاطقلا

 صرف وأ تايدحتل ةباجتسلاا ��ع
 ةيداصتقلاا تاعاطقلا 5: ةيقيقح
.ةيعانصلاو

 طابترا ر}ظي لا
 عورشلما نgب ��او
 تا}جوتلاو
 وأ ةيداصتقلاا
 تاجايتحا
 تاذ تاعاطقلا
.ةOولولأا

وأ ماع طابترا دجوي
عاطقب رشابم ghغ
 وأ يداصتقا

 ليلحت نود ،�5انص
وأ جايتحلال ��او
.ةوجفلا

 عورشلما �&اع�
اجايتحا

ً
ايعاطق 

ً
 

اددحم
ً

 ةروصب 
 م}ف عم ،ةيئزج
 وأتايدحتلل لوبقم
.ةيداصتقلاا صرفلا

 عورشلما طبتري
 ةOولوأب حوضوب
 وأ ةيداصتقا

 بيجتس�و ،ةيعانص
ىدل قثوم جايتحلا
 عاطق وأ ة}ج
.ديفتسم

عورشلما مدقي
اجذومن

ً
ايجيتاuhسا 

ً
 

امدقتم
ً

 ط�ري 
 تاجايتحاب ميلعتلا
عم ،ةOولوأ يذ عاطق
 ةمادتسم ةيلآ
 تارا}لما ثيدحتل
قوس تاghغ� قفو

.لمعلا

 ةكارشلا ميمصت
اgذيفنتو

20%

 عم ةكارشلا ميمصت ةدوج
 وأ ةيداصتقلاا تاعاطقلا
 راودأ حوضوو ،ةيعانصلا
 ةطخو ،ةمكوa&ا تايلآو ،فارطلأا
 تا��h&او دراولما لدابتو ،ذيفنتلا
.ءاdرشلاو ةيميلعتلا ةسسؤلما نgب

 ةكارش دجوت لا
 ،ةقثوم وأ ة�aاو
 �5كش نواعتلا نأ وأ
.�5عف ذيفنت نود

ةيلوأ ةكارش دجوت
 مMافت ةركذم وأ

 نود نكل ،ةماع
 وأ ة�aاو راودأ

.ةلمتكم ذيفنت ةطخ

 ةذفنم ةكارش دجوت
ايئزج

ً
 راودأ عم ،

 تاجرخمو ةلوبقم
 ghغ وأ ةدودحم
.ةلمتكم

 ةكارش دجوت
 راودأب ةلماGتم
 ةطخو ،ة�aاو
 ،ةقثوم ذيفنت
 ةكuhشم ةطش£أو
 وأ بOردتلا لثم
.ةيقيبطتلا ع�راشلما

 ةكارش دجوت
 ،ةمادتسمو ةOراGتبا
 ةمكوح تاذ
 تاجرخمو ،ة�aاو
 ةلباق ةكuhشم
 لخاد عسوتلل
 عم وأ ةسسؤلما
.ىرخأ تاعاطق

ميلعتلا V3 رثلأا
 ثحبلاو ملعتلاو
فيظوتلاو

50%

رOوطت 5: ةكارشلا ghثأت ىدم
 ملعتلا صرف وأ �¦انلما وأ جما�hلا
 ،كuhشلما ثحبلاو يقيبطتلا

 عم ميلعتلا تاجرخم ةمءاومو
5: فيظوتلاو بOردتلا صرف
 ةيداصتقلاا تاعاطقلا

.ةيعانصلاو

 ة�aاو راثآ دجوت لا
 وأ ميلعتلا ��ع
 وأ ثحبلا وأ ملعتلا
 بOردتلا صرف
.فيظوتلاو

 ةطش£أ دجوت
تاراOز لثم ةدودحم
 رثأ نود ،تاءاقل وأ

 وأجما�hلا ��ع ��او
.ثحبلا وأ ةبلطلا

 وأةيلوأ جئاتن دجوت
 ملع� 5: ةدودحم
 وأ ثحبلا وأ ةبلطلا
.بOردتلا

ارثأ عورشلما ققحي
ً

 
ا�aاو

ً
اساقمو 

ً
 :5 

 ،ةبلطلا ملع�
 ،فيظوتلا ،بOردتلا
.يقيبطتلا ثحبلا وأ

ارثأ عورشلما ققحي
ً

 
اعساو

ً
امادتسمو 

ً
، 

رمتسم نgسحت عم
 ةبلطلا ةOزMاج 5:
 ،فيظوتلل
وأ ةيثحب تاجرخمو
 ةميق تاذ ةيقيبطت
.عاطقلل

 ةيلباقلا ،ةمادتسلاا
 لقنو ،عسوتلل
ةفرعلما

15%

 رارمتسلاا ��ع ةكارشلا ةردق ىدم
�hع وأ ةسسؤلما لخاد عسوتلاو
 ةفرعلما قيثوتو ،ىرخأ تاعاطق
 وأ ةبلطلل ا}لقنو ا»ªع ةجتانلا
 وأ ءاdرشلا وأ eTيداdلأا رداGلا
.ديفتسلما عاطقلا

 تارشؤم دجوت لا
 ةطخ وأ ةمادتسا
 لقنل ةيلآ وأ عسوتلل
.ةفرعلما

 ةماع ةين دجوت
ةكارشلا رارمتسلا
 نود ،ا}عيسوت وأ
 وأ ةطخ وأ دراوم
��او قيثوت.

ةيئدبم ةطخ دجوت
 وأ ةمادتسلال
 لقن عم ،عسوتلا
 وأ ةفرعملل دودحم
 ةلباق تاسرامم
.راركتلل

 عورشلما كلتمي
اجذومن

ً
ا�aاو 

ً
 

 ،عسوتلاو رارمتسلال
 ةقثوم تاودأ عم
.ةفرعلما لقنل

 عورشلما كلتمي
اجذومن

ً
اOراGتبا 

ً
 

امادتسم
ً

لاباق 
ً

 
تايلآ عم ،ميمعتلل
 رمتسم نgسحت
مظنم ةفرعم لقنو
 ةسسؤلما لخاد
.ا}جراخو

.100 وj ةجي'نلل >Cعلأا د?<ا نأب ملعلا عم ،ةيلوحتلا ع�راشلما ةئفلThreshold = 80 ءادلأل دمتعلما ىPدلأا د?<ا قفو جئاتنلا باس'حا متي i
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تاردقلا ةيمنتو ةاي�Sا ىدم ملعتلا HI dIوحتلا عورشلما :2 ةيعرفلا ةئفلا

اجذومن مدقت GHلا ع�راشلما ةئفلا هذ\ فد��س1
ً

امظنم 
ً

لااعفو 
ً

 وأ ن�ج[ر¥uا وأ ةبلطلل ءاوس ،تاردقلاو تاراIلما ةيمنتو رمتسلما ملعتلل 
.ةيفيظولاوأ ةينIلما وأ ةيميدا�لأا ة[ز\اuvا عفر KL مIس1 ،سايقلل ةلباقو ةنرم ملع1 تاراسم للاخ نم ،عمتv¤ا تائف وأ ن�فظولما

لا
و ز

ن

15%

 عورشلما طابترا ىدم س�قي

تارا\م ةيمنتل ÕÖاو جايتحاب
 ةئف ىدل ةددحم تاردق وأ

.ة�Õاو ةفدÅ7سم

 تاMجوت عم ةمءاولما .1

 ةيمنتو رمتسلما ملعتلا
تاردقلا

20%

 ة°رجت ميمصت ةدوج س�قي

 ،فادUلأا ثيح نم ملعتلا
 قرط ،ىوت��ا ،تاراسلما

 تايلآو ،مييقتلا تاودأ ،ملعتلا
.ذيفنتلا

50%

 ا\ققح NHلا جئاتنلا س�قي

 تارا\م ر<وطت K5 عورشلما
 ملعتلا رارمتساو نيديفتسلما
.جمان�½لا ءاÅ7نا دع� روطتلا وأ

15%

 :�ع جمان�½لا ةردق س�قي

 ،ھمادختسا ةداعÇو ،رارمتسلاا
 وأ ىرخأ تائفل ھعيسوتو

 هاوتحم لقنو ،ىرخأ تاسسؤم
.ھتي@×نم وأ

 عورشلما ميمصت .2

هذيفنتو

 ةيمنت ةfرارمتسا Y[ رثلأا .3

تاردقلاو تاراMلما

 ةيلباقلاو ةمادتسلاا .4

ةفرعلما لقنو عسوتلل

:ةيعرفلا مييقتلا �+ياعم

ةفدÅ7سلما ةئفلا ديدحت•

 وأ تارا\لما ديدحت•
تاردقلا
 وأ لمعلا قوس� ا\طابترا•

ةينطولا تا<ولولأا
ةيØ<ردتلا ةوجفلا حوضو•

ملعتلا فادUأ حوضو•

تاراسلما ميمصت•
ىوت��ا ةدوج•
ملعتلا ةنورم•
مييقتلا تاودأ•
ةع�اتلما تايلآ•

تارا\م نسحت•

ةبس�كم تادا\ش•
JHلما روطتلاو كار�?ا•
ءادأ نسحت•
ن�ملعتلما رارمتسا•
ايلمع تارا\لما قيبطت•

ً

ىوت��ا ةمادتسا•

 ددع K5 عسوتلا•
نيديفتسلما
ن�°ردلما ب<ردت•
ةي@×نلما لقن•
جذومنلا راركت ةينا|مإ•

ÙH<ردت جايتحا ليلحت-

تارا\م راطإ-
لمعلا قوس تانايب-
علاطتسا جئاتن-
 وأ ةينطو تاردابمب ط°ر-

ةيسسؤم

دع�/لبق جئاتن-

لامكإ بس§-
تادا\ش-
تارا\م مييقت-
حاجن صصق-
 وأ فيظوت تارشؤم-

ةيقرت
نيديفتسلما اضر-

عسوت ةطخ-

ةرمتسم ةصنم-
ن�°ردم ب<ردت-
ذيفنت تا~ارش-
Æ7Û5م ليلد-
 ةداعلإ ةلباق تاودأ-

مادختسلاا

جمانرب ةطخ-

ÙH<ردت ىوتحم وأ Ã×نم-
ملع] ةصنم-
مييقت تاودأ-
ذيفنت لودج-
ةع�اتم ر<راقت-

ةيلوا جذامن-
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مييقتلا ةرطسم

فصولانزولاو رصنعلا
دودحم
0–20

���اسأ
25–40

طسوتم
45–60

مدقتم
65–80

يداfر
85–100

تا\جوت عم ةمءاولما
 رمتسلما ملعتلا
تاردقلا ةيمنتو

15%

 تا}جوتب عورشلما طابترا ىدم
 ةيمنتو ةايa&ا ىدم ملعتلا
 ھتباجتساو ،تاردقلاو تارا}لما

 وأ نgملعتلما تاجايتحلا
 تائف وأ نgجOر�&ا وأ نgفظولما
للاخ نم ةفد»­سلما عمت'Cا
.ةرمتسمو ةنرم ملع� تاراسم

طابترا ر}ظي لا
 نgب ��او

 ملعتلاو عورشلما
 ةيمنت وأ رمتسلما

.تاردقلا

 ةماع ةراشإ دجوت
 ،رمتسلما ملعتلل
 ديدحت نود نكل

 ةئفلل ��او
 وأ ةفد»­سلما
 دارلما تارا}لما

.اMرOوطت

 عورشلما �&اع�
اجايتحا

ً
اي¯Oردت 

ً
 وأ 

اOرا}م
ً

اددحم
ً

 
وأ ةيئزج ةروصب

.ةدودحم ةئفل

 عورشلما قبطي
 ة�aاو ةمءاوم

 تاجايتحا عم
 لمعلا قوس
 ،�5بقتسلما

تارا}م فد»­س�و
 ءاdذلا لثم

 ،�5انطصلاا
ةيمقرلا تارا}لما

 عورشلما مدقي
اجذومن

ً
امدقتم 

ً
 

 ىدم ملعتلل
اطبترم ،ةايa&ا

ً
 

 قوس تلاوحتب
لاباقو ،لمعلا

ً
 

 رمتسلما ثيدحتلل
 تارا}لما قفو
.ةيلبقتسلما

 عورشلما ميمصت
هذيفنتو

20%

 عورشلما ميمصت ةدوج
 ،ھفادMأ حوضوو ،ھتي'°نمو
 وأ ةيميلعتلا ھتاراسمو
 ،ذيفنتلا تايلآو ،ةي¯Oردتلا

 ةمءلامو ،مييقتلا بيلاسأو
.ةفد»­سلما تائفلل ملعتلا تاودأ

 ةطخ دجوت لا
 ميمصت وأ ة�aاو

 ،عورشملل ª«±5م
 ghغ ذيفنتلا نأ وأ

.قثوم

 ةماع ةركف دجوت
 ةي¯Oردت ةطش£أ وأ

 نود ةدودحم
 وأ ��او راسم

 مييقت تايلآ
.ةبسانم

 ميمصت دجوي
 ،عورشملل لوبقم

 فادMأ عم
 ملع� تاراسمو
 نكل ،ةيساسأ

 مييقتلا وأ ذيفنتلا
.دودحم

 ميمصت دجوي
نمضتي لماGتم

 ملع� تاراسم
 ذيفنت تايلآ ،ةنرم
ةع²اتمو ،ة�aاو

 باس³كلا
.تارا}لما

 عورشلما مدقي
 ملع� جذومن
اOراGتبا

ً
انرمو 

ً
، 

 تاودأ مدختس�
 تادا}ش وأ ةيمقر

 ملع� وأ ةين}م
 عم ،رغصم

 رمتسم نgسحت
 ة�رجتلل

.ةيميلعتلا

 ة7رارمتسا V3 رثلأا
 تارا\لما ةيمنت

تاردقلاو

50%

ارثأ عورشلما قيقحت ىدم
ً

 
اسوملم

ً
 تاردقو تارا}م عفر 5: 

صرف زOزع�و ،نيديفتسلما
 وأ eTيداdلأا وأ STلما روطتلا
 ملعتلا ةOرارمتساو ،يفيظولا
.ةردابلما وأ جمان�hلا ءا»­نا دع²

وأ جئاتن دجوت لا
 رثأ تارشؤم

 ةيمنت ��ع ة�aاو
 وأ تارا}لما

.تاردقلا

 تاجرخم دجوت
 لثم ةدودحم

 وأ روضح
 نود ،ةكراشم
 ��ع ��او ليلد
.تارا}لما روطت

ارثأ عورشلما ققح
ً

 
لاوبقم

ً
 ةيمنت 5: 

وأ تارا}لما ضع²
 نكل ،تاردقلا
 وأ دودحم رثلأا

.مادتسم ghغ

 عورشلما ققحي
ارثأ

ً
ا�aاو 

ً
 

اساقمو
ً

 عفر 5: 
 نgكراشلما تارا}م
 ،ةين}لما م»­OزMاجو

 لثم جئاتن عم
 وأ لامكإ بس£
.ةبس³كم تادا}ش

 عورشلما ققحي
ارثأ

ً
ايعون 

ً
 

امادتسمو
ً

 :5 
 ،تاردقلا ةيمنت
 �5عف قيبطت عم

 لمعلا 5: تارا}ملل
 وأ STم لاقتنا وأ

صرف 5: عسوت
.ملعتلا

 ةيلباقلا ،ةمادتسلاا
 لقنو ،عسوتلل
ةفرعلما

15%

 ��ع عورشلما ةردق ىدم
 لخاد عسوتلاو رارمتسلاا
 قيثوتو ،ا}جراخ وأ ةسسؤلما
 ،ھنع ةجتانلا تا��h&او ةفرعلما

 ا}لOوحت وأ ىرخأ تائف �4إ ا}لقنو
.راركتلل لباق جذومن �4إ

 تارشؤم دجوت لا
 ةطخ وأ ةمادتسا

 ةيلآ وأ عسوتلل
.ةفرعلما لقنل

 ةماع ةين دجوت
 وأ رارمتسلال

ةطخ نود عسوتلا
قيثوت وأ دراوم وأ

��او.

 ةطخ دجوت
 ةمادتسلال ةيئدبم

 عم ،عسوتلا وأ
 دودحم لقن
 وأ ةفرعملل

 راركت ةيناGمإ
.ةيئزج

عورشلما كلتمي
اجذومن

ً
لاباق 

ً
 

 رارمتسلال
 عم ،عسوتلاو

 ة�aاو تاودأ
 لثم ةفرعلما لقنل

 ةلدأ وأ تاصنم
.ةي¯Oردت

عورشلما كلتمي
اجذومن

ً
امادتسم 

ً
 

اركتبمو
ً

 ملعتلل 
لباق ،ةايa&ا ىدم
 تائف ��ع ميمعتلل

 تاعاطق وأ
 تايلآ عم ،ىرخأ
 رمتسم نgسحت

 ملع� تاGبشو
.ةدتمم

.100 وj ةجي'نلل >Cعلأا د?<ا نأب ملعلا عم ،ةيلوحتلا ع�راشلما ةئفلThreshold = 80 ءادلأل دمتعلما ىPدلأا د?<ا قفو جئاتنلا باس'حا متي i

تاردقلا ةيمنتو ةاي�Sا ىدم ملعتلا HI dIوحتلا عورشلما :2 ةيعرفلا ةئفلا
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ھ
لبقتسملل ةrزVاSTا HI dIوحتلا عورشلما :3 ةيعرفلا ةئفلا
لاولح مدقت GHلا ع�راشلما ةئفلا هذ\ فد��س1

ً
 ز[زعKL 1 مIس1و ،لبقتسلما تلاوحتل بيجتس1 ةركتبم ةينقت وأ ةيسسؤم وأ ةيثحب وأ ةيميلع1 

 امب ،L½انطصلاا ءا�ذلا تاينقت قيبطتو XHبتل ة[ز\اuvا ىوتسم عفرتو ،لبقتسلما تاراIلم ةيميدا�لأا جما³¿لا وأ ةسسؤلما وأ ةبلطلا ة[ز\اج
.KLرعلما داصتقلااو لمعلا قوس تابلطتم عم ھتمءاومو 6Lاعلا ميلعتلا عاطق ةيسفانت معدي

لا
و ز

ن

25%

 عورشلما ةمءاوم ىدم س�قي

 ،ةيلبقتسلما تا\جوتلا عم
 ز<زع] K5 ھتمUاسم ىدمو

Á5انطصلاا ءا~ذلل ة<زUا@?ا
 امب ،ةسسؤلما وأ ةبلطلا ىدل
 ميلعتلا تابلطتم ةيبلت معدي

 لمعلا قوسو 45اعلا
.ةيلبقتسلما

 تاراMم عم ةمءاولما .1

 ةfزgا�Jاو لبقتسلما
XYانطصلاا ءا;ذلل

15%

 عورشلما ميمصت ةدوج س�قي

 ،ذيفنتلا ةطخو ،ھتي@×نمو
 دراولما ةرادÇو ،ةمكو�?او
 تاودأ ةمءلامو ،رطا��او
 ،ةفدÅ7سلما ةئفلل ذيفنتلا
 تاينقتلا مادختسا ىدمو

.ذيفنتلا K5 ةمدقتلما

45%

 NHلا ةيلعفلا جئاتنلا س�قي

 ز<زع] K5 عورشلما ا\ققح
عفرو ،ةيميلعتلا ة°رجتلا
 فيظوتو GHبتل ة<زUا@?ا

 ،Á5انطصلاا ءا~ذلا تاينقت
لباقو مادتسم رثأ قيقحتو

.سايقلل

15%

 :�ع عورشلما ةردق س�قي

 لوحتلاو عسوتلاو رارمتسلاا
 جذومن وأ ةيسسؤم ةسرامم :4إ

 وأ تاسسؤم K5 قيبطتلل لباق
.ىرخأ جمارب

 عورشلما ميمصت .2

هذيفنتو

 ةفاضلما ةميقلا .3

ةقق�Iا راثلآاو جئاتنلاو

 ةيلباقلاو ةمادتسلاا .4

ةفرعلما لقنو عسوتلل

:ةيعرفلا مييقتلا �+ياعم

�5بقتسلما هاجتلاا ديدحت•

ةيلبقتسلما تارا\لما ديدحت•
 جما�½لا وأ ةبلطلاب ھطابترا•

ةسسؤلما وأ
 تامادختساب طابترلاا•

Á5انطصلاا ءا~ذلا تاينقت

 تلاخدمب ÕÖاو طابترا•
 ةيلبقتسلما تا\جوتلا
45اعلا ميلعتلل

فادUلأا حوضو•

ذيفنت ةطخ•
تايلوؤسمو راودأ•
دراوم ةمكوح•
رطاخم ةرادإ•
 ةبسانم ذيفنت تاودأ•

 ذيفنتلل ةمدقتم تاينقت
 قلاطلااو رابتخلااو

سايقلل ةلباق جئاتن•

ة<زUاج وأ تارا\م نسحت•
جمارب ر<وطت•
ة°رجت ن�سحت•
قيبطتلل ةلباق تاجرخم•
��Hسؤم GHبت•

عورشلما ةمادتسا•

عسوتلا•
ةفرعلما لقن•
ة°رجتلا ميمع]•
 K5 عورشلما جمد•

تايلمعلا وأ تاسايسلا

تاUاجتا ليلحت-

لمعلا قوس تاسارد-
ةيلبقتسم تارا\م راطإ-
ةيجيتا��ساب طابترا-

ةينطو
 لبقتسلما تارا\مب طابترا-

 تانايبلا ليلحت رداصمو
تارارقلا ذاختاو

ةمعاد ر<راقت وأ تانايب-

دع�/لبق تارشؤم-

نيديفتسلما ددع-
ملع] جئاتن-
ءادأ تارشؤم-
رثأ ر<راقت-
مادختسا تادا\ش-

قيبطت جئاتن-

ةمادتسا ةطخ-

ةيليغش] دراوم-
 ةسسؤلما لخاد عسوت-
يقيبطت ليلد-
ب<ردت شرو-
iHسر GHبت-

ميمع] ةطخ-

عورشم ةطخ-

-Uةمكوح ل|ي
GHمز لودج-
ةع�اتم تايلآ-
ذيفنت ر<راقت-
تاصنم وأ تاودأ-

-Ü@رطاخم ل
ةيلوا جذامن-
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مييقتلا ةرطسم

فصولانزولاو رصنعلا
دودحم
0–20

���اسأ
25–40

طسوتم
45–60

مدقتم
65–80

يداfر
85–100

 تارا\م عم ةمءاولما
 ة7زgا#sاو لبقتسلما
v3انطصلاا ءا<ذلل

25%

 عم عورشلما ةمءاوم ىدم س¶قي
ىدمو ،ةيلبقتسلما تا}جوتلا
 ةOزMا'&ا زOزع� 5: ھتمMاسم
 وأ ةبلطلا ىدل �5انطصلاا ءاdذلل
 ةيبلت معدي امب ،ةسسؤلما
 قوسو 45اعلا ميلعتلا تابلطتم
.ةيلبقتسلما لمعلا

 طابترا ر}ظي لا
 عورشلما نgب ��او
 لبقتسلما تارا}مو

 تاMاجتلاا وأ
.ةئشانلا

 ةماع ةراشإ دجوت
 لبقتسلما تارا}لم

 ة�aاو ةمجرت نود
 عورشلما ميمصت 5:

.ھتاجرخم وأ

 عورشلما لوان³ي
 تارا}م ضع²

 وأ لبقتسلما
 ةئشانلا تاMاجتلاا

 دودحم قاطن نمض
ةفد»­سم ةئفل وأ

.ةددحم

 عورشلما قبطي
 عم ة�aاو ةمءاوم
 ،لبقتسلما تارا}م

 ءاdذلا لثم
 تارا}لما ،�5انطصلاا

 تاينقتلا ،ةيمقرلا
 تارا}لما وأ ةمدقتلما

.ءارض�&ا

 عورشلما مدقي
اجذومن

ً
امدقتم 

ً
 

تاMاجتا فرش³س�
 ا}ط�رOو ،لبقتسلما

تاOولوأب حوضوب
 داصتقلااو ةلودلا
ةمادتسلااو eTقرلا

.راGتبلااو

 عورشلما ميمصت
هذيفنتو

15%

 ،ھتي'°نمو عورشلما ميمصت ةدوج
 ،هذيفنت ةطخو ،ھفادMأ حوضوو
 ،راودلأا ع�زوتو ،ةمكوa&ا تايلآو
ةمءلامو ،رطا�Cاو دراولما ةراد¹و
.ةفد»­سلما ةئفلل ذيفنتلا تاودأ

 ةطخ دجوت لا
 ميمصت وأ ة�aاو
 وأ ،عورشملل ª«±5م

 ghغ ذيفنتلا نأ
.قثوم

عورشم ةركف دجوت
 ةطخ عم ةماع

 ذيفنت وأ ةدودحم
.لمتكم ghغ يnزج

ذيفنت ةطخ دجوت
 فادMأو ةلوبقم

اي¯س£ ة�aاو
ً

 نكل ،
 ةع²اتلما وأ ةمكوa&ا

جئاتنلا قيثوت وأ
.دودحم

 ميمصت دجوي
،عورشملل لماGتم
 ،ة�aاو فادMأ عم

 ،ةثيدح تاودأ
 ،ةع²اتم تارشؤم

.قثوم ذيفنتو

 عورشلما gºمتي
يراGتبا ميمصتب

 مدختس� ،روطتم
 ةئشان تاينقت

كلتمOو ،ةيلعافب
 ذيفنت ةمكوح

.رمتسم نgسحتو

 ةفاضلما ةميقلا
 راثلآاو جئاتنلاو
ةقق|}ا

45%

 ةميقل عورشلما قيقحت ىدم
 ةلباق جئاتنو ،ة�aاو ةفاضم
 ةبلطلا ��ع ةسوملم راثآو ،سايقلل
 ةيميداdلأا جما�hلا وأ ةسسؤلما وأ
.لبقتسملل نgجOر�&ا ةOزMاج وأ

 راثآ وأ جئاتن دجوت لا
 نأ وأ ،ة�aاو

 ةلباق ghغ تاجر�Cا
.سايقلل

 تاجرخم دجوت
 ةدودحم وأ ةيلوأ
 ��ع ��او رثأ نود

 وأ نيديفتسلما
.ةسسؤلما

 جئاتن عورشلما ققح
ارثأ وأ ةلوبقم

ً
 

ادودحم
ً

 نكمي 
ايئزج ھسايق

ً
.

 ةميق عورشلما ققحي
 ة�aاو ةفاضم

ةOزMاج 5: ةساقمو
 رOوطت وأ ةبلطلا
نgسحت وأ جما�hلا

.تامد�&ا

ارثأ عورشلما ققحي
ً

 
ايعون

ً
امادتسمو 

ً
 عم ،

 ةOراGتبا تاجرخم
 لثم عسوتلل ةلباق

وأ ةيقيبطت لولح
 وأ ةيلوأ جذامن

 ةيسسؤم تان¶سحت
.ةرثؤم

 ةيلباقلا ،ةمادتسلاا
 لقنو ،عسوتلل
ةفرعلما

15%

 رارمتسلاا ��ع عورشلما ةردق ىدم
 ،ةيلولأا ذيفنتلا ةلحرم دع²
 ةسسؤلما لخاد عسوتلل ھتيلباقو
 ةجتانلا ةفرعلما قيثوتو ،ا}جراخ وأ

 رداGلا وأ ةبلطلل ا}لقنو ھنع
.ءاdرشلا وأ eTيداdلأا

 تارشؤم دجوت لا
 ةطخ وأ ةمادتسا

 لقنل ةيلآ وأ عسوتلل
.ةفرعلما

 ةماع ةين دجوت
 وأ رارمتسلال

 ةطخ نود عسوتلا
 قيثوت وأ دراوم وأ

��او.

ةيئدبم ةطخ دجوت
 وأ ةمادتسلال

 لقن عم ،عسوتلا
.ةفرعملل دودحم

 عورشلما كلتمي
اجذومن

ً
لاباق 

ً
 

 ،عسوتلاو رارمتسلال
 ة�aاو تاودأ عم

لخاد ةفرعلما لقنل
.ا}جراخ وأ ةسسؤلما

 عورشلما كلتمي
اجذومن

ً
اOراGتبا 

ً
 

امادتسم
ً

لاباق ،
ً

 
تايلآ عم ،ميمعتلل

 رمتسم نgسحت
مظنم ةفرعم لقنو

 UTبت معدي
ةa¼انلا تاسراملما

.عسوأ قاطن ��ع

.100 وj ةجي'نلل >Cعلأا د?<ا نأب ملعلا عم ،ةيلوحتلا ع�راشلما ةئفلThreshold = 80 ءادلأل دمتعلما ىPدلأا د?<ا قفو جئاتنلا باس'حا متي i

لبقتسملل ةrزVاSTا HI dIوحتلا عورشلما :3 ةيعرفلا ةئفلا
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ةكراشلما تابلطتم

ذفنم عورشلما وأ ةردابلما نوcت نأ بجي
ً

.سايقلل لباق رثأو  قيبطتلل  جئاتن دوجو عم ،طقف طيطختلا ةلحرم KL سÊلو ايًلعف ا

.H{سر دامتعا¶و عورشلما اIل عËاتلا 6Lاعلا ميلعتلا ةسسؤمو ةعماuvا للاخ نم تابلطلا ميدقت بجي

 قفرم لقتسم د[رب KL حيشرت بلط ل� نوcي نأ 4@ع ،ةئف ل� KL طقف دحاو عورشم حيشرت 6Lاع ميلع1 ةسسؤم ،ةعماج لcل حمس�
 .ةمعادلا ةلدلأا ھعم

.ةزئاÇvل ةيمسرلا ةحفصلا 4@ع ةروشÆلماو ةدمتعلما ²³ÌÍلا تابلط جذامن مادختسا بجي

.)زاجنلإا ر[راقت وأ ،نيديفتسلما تانايب ،ءادلأا تارشؤم لثم( قق�¤ا رثلأاو جئاتنلا 4@ع ةمعاد ةلدأ ميدقت بجي

.ةلدلأاب ةموعدمو ققحتلل ةلباقو ةقيقد ةمدقلما تانايبلا عيمج نوcت نأ بجي

01

02

03

04

ةزئاSTا yzع ميدقتلا لحارم

فصولاةوط�?اةلحرلما

1 ةلحرلما

تابلطلا ميدقت

1
 ي§و��كللإا دي�½لا�½ع ا\لاسرÇو ��ÌÖلا تابلط ةئبع]للاخ نمعYراشلما حيش��ب 45اعلا ميلعتلا ةسسؤم موقت

.دمتعلما قس لما للاخ نم ةزئا@¶ل دمتعلما

2
 ةدمتعلما ��ياعملل اقفو جئاتنلاو دو\@¶ل حرش نمضتت ةلما|تم ÌÖرت تابلط ميدقتب ةمدقتلما تاسسؤلما موقت

.ةمعادلا ةلدلأا قافرÇو ،ةيعرف ةئف ل|ل

2 ةلحرلما

مييقتلا

.ميدقتلا تابلطتمو ةيلUلأا ��ياعم ءافي�سا نم ققحتلل 45وأ ÙHتكممييقت ءارجإ متي3

4
 وأ ةيناديم ةرا<ز ذيفنت للاخ نممييقتلا لامكتسلا ةجا�?ا دنع تاحيضوت وأ ةيفاضإ تامولعم بلط متي دق

.ة�Ìرلما عYراشلما مييقتل يÞرلما لاصتلاا �½ع

.عورشم ل|لةيئاÆ7لا ةجردلا ديدحتومييقتلا ةادأ مادختساب ةدمتعلماةرطسلما قفو عYراشلما مييقت متي5

3 ةلحرلما

جئاتنلا دامتعا

.قاس]لااو ةدو@?ا نامضل ةينفلا ةن@¶لا لبق نم جئاتنلا ةعجارم متت6

.اUدامتعلا ةيفارشلاا ةن@¶لا :�ع جئاتنلا ضرع متي7

.iHسرلا نلاعلإا لبق ةزئا@?ا Á5ار لبق نم ن�يئاÆ7لا ن<زئافلا دامتعا متي8

4 ةلحرلما

ةعجارلا ةيذغتلاو نلاعلإا
.ةزئا@?ا لفح ميظنتو ن<زئافلا نع iHسرلا نلاعلإا متي9

05

06

.ةدد?tا ةينمزلا رطلاا قفوو تابلطلالابقتسلا ةنلعلما ةانقلا قفو ةزئاu<ا ق�رف >6ا بلطلا لاسراب كلذو ةسسؤلما لبق نم هديدحت متي يذلا ����ئرلا قسFلما للاخ نم ميدقتلا متي i
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ةيلوحتلا HIاعلا ميلعتلا ع�راشم ةئفلحيش��لا ميدقت جذومن

 :ةيعرفلا ةئفلا
 عم ةرثؤلما ةكارشلا 34 4;وحتلا عورشلما
ةيعانصلاو ةيداصتقلاا تاعاطقلا

01

 :ةيعرفلا ةئفلا
 ةاي�iا ىدم ملعتلا 34 4;وحتلا عورشلما
تارا�لما ةيمنتو

02

 :ةيعرفلا ةئفلا

 ة$ز]اijا 34 4;وحتلا عورشلما
لبقتسملل

03

 4@ع طغضا ليمحتلل
 زمر ÄÍما وأ ةروصلا
ةع�رسلا ةباجتسلاا

 4@ع طغضا ليمحتلل

 زمر ÄÍما وأ ةروصلا
ةع�رسلا ةباجتسلاا

 4@ع طغضا ليمحتلل

 زمر ÄÍما وأ ةروصلا
ةع�رسلا ةباجتسلاا

https://www.mohesr.gov.ae/Newsletter/HEA/latest/TransformationalProjects.zip
https://www.mohesr.gov.ae/Newsletter/HEA/latest/TransformationalProjects.zip
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Transformative Higher 
Education Projects Category02
Readiness

For universities, higher education institutions, 
and vocational training

• The transformative project category involves impactful 
partnerships with economic and industrial sectors.

• Transformative project category in lifelong learning and 
capacity building

• Transformative project category in future readiness



Subcategory 1: Transformative project in impactful partnership with 
economic and industrial sectors

The projects aim to build effective partnerships with the economic and industrial sectors, and link education and research to 

the needs of the labor market, with a focus on artificial intelligence skills, digital skills, and advanced technologies.

Sub-evaluation criteria:
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15%

It measures the extent to 

which the project is linked 
to a priority economic or 
industrial sector, and the 
clarity of the need or gap 

that the partnership seeks 

to address.

1. Alignment with 

economic trends and 
the needs and 

expectations of 
priority sectors

20%

It measures the quality of 

the partnership model in 
terms of role clarity, 

governance, each party's 
contribution, 

implementation plan, and 

exchange of resources and 
expertise.

50%

It measures the actual 

results achieved by the 
partnership on programs, 

students, research, training, 
employment, or graduate 

readiness.

15%

It measures the 

partnership’s ability to 
continue after the initial 

implementation phase, its 
scalability or replication, 
and the mechanisms for 

transferring knowledge 
within the organization or 

sector.

2. Partnership design 

and implementation

3. Impact on 

education, learning, 
research, and 
employment

4. Sustainability, 

scalability, and 
knowledge transfer

• Clarity of the targeted 
sector

• There is a documented 
need

• Project link to national or 
sectoral priority

• Clarity of the beneficiaries 
of the partnership

• Partnership agreement or 
model

• Partner roles
• Governance mechanisms
• Resources provided
• Implementation plan
• Performance monitoring

• Developing a program or 
course

• Training or employment 
opportunities

• Joint research projects, 
applied learning outcomes

• Documented results on 
students or partners

• Sustainability plan
• Ongoing resources
• Expanding the partnership
• knowledge transfer
• Generalizing the model
• Developing usable tools or 

guides

- Needs study
- Labor market data
- Letters from industry 

partners
- Link to a national or 

sectoral strategy
- Skills Gap Analysis

- Number of students 
benefiting

- Training opportunities
- Job opportunities
- joint projects
- Learning outcomes
- Applied research
- Partner satisfaction 

indicators
- Before/After Results

- Sustainability plan
- Expand to other programs 

or institutions
- Practical guide
- Knowledge transfer 

workshops
- Extended Agreement
- Reproducible model

- Memorandum of 
Understanding

- Project plan
- Governance structure
- Roles and responsibilities
- Financial or technical 

contributions from 
partners

- Prototypes



Subcategory 1: Transformative project in impactful partnership with 
economic and industrial sectors

Evaluation scale

Element and weight Description
Limited 

0-20
Basic 
25-40

Average 
45-60

Advanced 
65-80

Outstanding
85-100

Alignment with 
economic trends 
and the needs and 
expectations of 
priority sectors

15%

The extent to which the project is 
linked to the state’s economic 
orientations and the needs of 
priority sectors, and its ability to 
respond to real challenges or 
opportunities in the economic 
and industrial sectors.

There is no clear 
link between the 
project and 
economic trends or 
the needs of priority 
sectors.

There is a general or 
indirect connection 
to an economic or 
industrial sector, 
without a clear 
analysis of the need 
or gap.

The project partially 
addresses a specific 
sectoral need, with 
an acceptable 
understanding of 
the economic 
challenges or 
opportunities.

The project is 
clearly linked to an 
economic or 
industrial priority , 
and responds to a 
documented need 
of a beneficiary 
entity or sector.

The project offers 
an advanced 
strategic model that 
links education to 
the needs of a 
priority sector, with 
a sustainable 
mechanism for 
updating skills in 
accordance with 
labor market 
changes.

Partnership design 
and 
implementation

20%

The quality of the partnership 
design with the economic or 
industrial sectors, the clarity of 
the roles of the parties, the 
governance mechanisms, the 
implementation plan, and the 
exchange of resources and 
experiences between the 
educational institution and the 
partners.

There is no clear or 
documented 
partnership, or the 
cooperation is 
merely formal 
without actual 
implementation.

There is an initial 
partnership or 
general 
memorandum of 
understanding, but 
without clear roles 
or a complete 
implementation 
plan.

There is a partially 
implemented 
partnership, with 
acceptable roles 
and limited or 
incomplete outputs.

There is a fully 
integrated 
partnership with 
clear roles, a 
documented 
implementation 
plan, and joint 
activities such as 
training or applied 
projects.

There is an 
innovative and 
sustainable 
partnership, with 
clear governance 
and shared outputs 
that can be scaled 
within the 
organization or 
with other sectors.

Impact on 
education, learning, 
research, and 
employment

50%

The extent of the partnership’s 
impact on developing programs, 
curricula, applied learning 
opportunities, joint research, and 
aligning educational outcomes 
with training and employment 
opportunities in the economic 
and industrial sectors.

There are no 
obvious effects on 
education, learning, 
research, or training 
and employment 
opportunities.

There are limited 
activities such as 
visits or meetings, 
with no clear 
impact on 
programs, students, 
or research.

There are 
preliminary or 
limited results in 
student learning, 
research, or 
training.

The project 
achieves a clear and 
measurable impact 
on student learning, 
training, 
employment, or 
applied research.

The project 
achieves a broad 
and sustainable 
impact, with 
continuous 
improvement in 
students' 
employability, and 
research or applied 
outputs of value to 
the sector.

Sustainability, 
scalability, and 
knowledge transfer

15%

The extent to which the 
partnership can continue and 
expand within the institution or 
across other sectors, and the 
documentation and transfer of 
the resulting knowledge to 
students, academic staff, partners, 
or the beneficiary sector.

There are no 
sustainability 
indicators, no 
expansion plan, 
and no knowledge 
transfer 
mechanism.

There is a general 
intention to 
continue or expand 
the partnership, 
without clear 
resources, a plan, or 
documentation.

There is an initial 
plan for 
sustainability or 
expansion, with 
limited transfer of 
knowledge or 
replicable practices.

The project has a 
clear model for 
continuity and 
expansion, with 
documented tools 
for knowledge 
transfer.

The project has an 
innovative, 
sustainable, and 
replicable model, 
with mechanisms 
for continuous 
improvement and 
structured 
knowledge transfer 
within and outside 
the organization.

Scores are calculated according to the approved minimum performance threshold = 80 for the Pioneer category, with the maximum score being 100.i



Subcategory 2 : The Transformative Project in Lifelong Learning and Capacity 
Building

This category targets projects that offer an organized and effective model for continuous learning and skills and capabilities 

development, whether for students, graduates, employees, or community groups, through flexible and measurable learning 
pathways that contribute to raising academic, professional, or vocational readiness.

Sub-evaluation criteria:
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15%

It measures the extent to 

which the project is related 
to a clear need to develop 
specific skills or abilities 

within a clear target group.

1. Alignment with the 

trends of lifelong 
learning and capacity 

building

20%

It measures the quality of 

learning experience design 
in terms of objectives, 

pathways, content, 
learning methods, 

assessment tools, and 

implementation 
mechanisms.

50%

It measures the results 

achieved by the project in 
developing the skills of the 

beneficiaries and the 
continuation of learning or 
development after the end 

of the program.

15%

It measures the program's 

ability to be sustained, 
reused, expanded to other 
categories or institutions, 
and to transfer its content 

or methodology.

2. Project design and 

implementation

3. Impact on the 

continuity of skills and 
abilities development

4. Sustainability, 

scalability, and 
knowledge transfer

• Identifying the target 
audience

• Identifying skills or abilities
• Its connection to the labor 

market or national 
priorities

• Clarity of the training gap

• Clarity of learning 
objectives

• Path design
• Content quality
• Learning flexibility
• Assessment tools
• Follow-up mechanisms

• Improve skills
• Acquired certificates
• Career mobility and growth
• Improved performance
• Learner continuity
• Applying skills practically

• Content sustainability
• Expanding the number of 

beneficiaries
• Train the Trainers
• Methodology Transfer
• Pattern replication 

capability

- Training needs analysis
- Skills Framework
- Labor market data
- Survey results
- Linked to national or 

institutional initiatives

- Before/After Results
- Completion rates
- Certificates
- Skills assessment
- Success stories
- Indicators of employment 

or promotion
- Beneficiary satisfaction

- expansion plan
- Ongoing platform
- Train the trainers
- Implementation 

partnerships
- Methodological guide
- Reusable tools

- Program plan
- Training curriculum or 

content
- Learning platform
- Assessment tools
- Implementation schedule
- Follow-up reports
- Prototypes



Evaluation scale

Element and weight Description
Limited 

0-20
Basic 
25-40

Average 
45-60

Advanced 
65-80

Outstanding
85-100

Alignment with the 
trends of 
continuous learning 
and capacity 
building

15%

The extent to which the 
project is related to 
lifelong learning trends 
and skills and abilities 
development, and its 
responsiveness to the 
needs of learners, 
employees, graduates, or 
targeted community 
groups through flexible 
and continuous learning 
pathways.

There is no 
clear link 

between the 
project and 
continuous 
learning or 

capacity 
development.

There is a general 
reference to lifelong 

learning, but 
without a clear 

definition of the 
target group or the 

skills to be 
developed.

The project 
addresses a specific 

training or skills 
need , either 

partially or for a 
limited group.

The project clearly 
aligns with the 

needs of the future 
labor market, 

targeting skills such 
as artificial 

intelligence and 
digital skills.

The project offers 
an advanced model 

for lifelong 
learning, linked to 

labor market 
transformations, 
and capable of 

continuous 
updating according 

to future skills.

Project design and 
implementation

20%

The quality of the project 
design and methodology, 
the clarity of its 
objectives, its educational 
or training pathways, 
implementation 
mechanisms, evaluation 
methods, and the 
suitability of learning 
tools for the target 
groups.

There is no 
clear plan or 
systematic 

design for the 
project, or the 
implementatio

n is 
undocumented

.

There is a general 
idea or limited 

training activities 
without a clear path 

or appropriate 
evaluation 

mechanisms.

There is an 
acceptable project 
design, with basic 

learning objectives 
and pathways, but 
implementation or 

evaluation is 
limited.

There is an 
integrated design 

that includes 
flexible learning 

paths, clear 
implementation 

mechanisms, and 
follow-up for skills 

acquisition.

The project offers 
an innovative and 
flexible learning 

model, using digital 
tools, professional 

certifications, or 
microlearning, with 

continuous 
improvement of the 

educational 
experience.

Impact on the 
continuity of skills 
and abilities 
development

50%

The extent to which the 
project achieves a 
tangible impact in raising 
the skills and capabilities 
of the beneficiaries, 
enhancing opportunities 
for professional, 
academic or career 
development, and 
continuing learning after 
the end of the program or 
initiative.

There are no 
clear results or 

indicators of 
impact on skills 

or abilities 
development.

There are limited 
outputs such as 
attendance or 
participation, 
without clear 

evidence of skills 
development.

The project 
achieved an 

acceptable impact 
in developing some 
skills or abilities, but 

the impact is 
limited or 

unsustainable.

The project 
achieves a clear and 
measurable impact 
on raising the skills 

and professional 
readiness of 

participants, with 
results such as 

completion rates or 
certificates earned.

The project 
achieves a 

qualitative and 
sustainable impact 

on capacity 
building, with the 
actual application 
of skills at work, a 

career transition, or 
an expansion of 

learning 
opportunities.

Sustainability, 
scalability, and 
knowledge transfer

15%

The extent to which the 
project can continue and 
expand within or outside 
the organization, 
documenting the 
resulting knowledge and 
experiences, transferring 
them to other groups, or 
converting them into a 
replicable model.

There are no 
sustainability 
indicators, no 

expansion plan, 
and no 

knowledge 
transfer 

mechanism.

There is a general 
intention to 

continue or expand 
without a clear 

plan, resources, or 
documentation.

There is a 
preliminary plan for 

sustainability or 
expansion, with 

limited knowledge 
transfer or partial 

replication.

The project has a 
sustainable and 
scalable model, 

with clear tools for 
knowledge transfer 

such as training 
platforms or 

manuals.

The project has a 
sustainable and 

innovative model 
for lifelong 

learning, which can 
be generalized to 

other categories or 
sectors, with 
continuous 

improvement 
mechanisms and 

extended learning 
networks.

Subcategory 2 : The Transformative Project in Lifelong Learning and Capacity 
Building

Scores are calculated according to the approved minimum performance threshold = 80 for the Pioneer category, with the maximum score being 100.i



Subcategory 3 : Transformative Project in Future Readiness

This category recognizes projects that deliver innovative educational, research, institutional, or technological solutions in response to future 
transformations. These projects should enhance the readiness of students, institutions, or academic programmes for future skills, strengthen AI 
readiness through artificial intelligence technologies adoption to support the competitiveness of the higher education sector in alignment with 
labour market needs and the knowledge economy

Sub-evaluation criteria:
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25 %

It measures the alignment 

of the project with future 
trends, and the extent to 
which it contributes to 

enhancing the readiness of 
students or institutions for 

artificial intelligence, in 
order to support meeting 

the requirements of higher 
education and the future 

labor market.

1. Alignment with 

future skills and AI 
readiness

15 %

It measures the quality of 

the project design and 
methodology, the 

implementation plan, 
governance, resource and 

risk management, the 

suitability of 
implementation tools for 
the target group, and the 

extent to which advanced 
technologies are used in 

implementation .

45 %

Measures the extent to 
which the project has 

achieved tangible outcomes 
in enhancing the 

educational experience, 
strengthening readiness for 

the adoption and 
application of AI 

technologies, and delivering 
sustainable, measurable 

impact

15 %

It measures the project's 

ability to continue, expand, 
and transform into an 

institutional practice or a 
model applicable to other 
institutions or programs.

2. Project design and 

implementation

3. Added value, 

results, and achieved 
impacts

4. Sustainability, 

scalability, and 
knowledge transfer

• Determining the future 
direction

• Identifying future skills
• Its connection to students, 

programs, or the institution
• Link to the use of artificial 

intelligence technologies
• A clear link to the inputs of 

future trends in higher 
education

• Clarity of goals
• Implementation plan
• Roles and responsibilities
• Governance resources
• Risk management
• Appropriate 

implementation tools and 
advanced technologies for 
implementation, testing, 
and launch.

• Measurable results
• Improved skills or 

readiness
• Program development
• Improve the experience
• Applicable outputs
• Institutional adoption

• Project sustainability
• Expansion
• knowledge transfer
• Generalizing the 

experience
• Integrating the project into 

policies or processes

- Trend analysis
- Labor market studies
- Future Skills Framework
- Link to a national strategy
- Link to future skills, data 

analysis sources, and 
decision making

- Supporting data or reports

- Before/After Indicators
- Number of beneficiaries
- Learning outcomes
- Performance indicators
- Impact reports
- Certificates of Use
- Application results

- Sustainability plan
- operational resources
- Expansion within the 

organization
- Practical guide
- Training workshops
- official adoption
- Generalization plan

- Project plan
- Governance structure
- timetable
- Monitoring mechanisms
- Implementation reports
- Tools or platforms
- Risk Record
- Prototypes



Evaluation scale

Element and 
weight

Description
Limited 

0-20
Basic 
25-40

Average 
45-60

Advanced 
65-80

Outstanding
85-100

Alignment with 
future skills and 
AI readiness
25%

The extent to which the project 
relates to future skills and 
emerging trends in higher 
education and the labor market, 
such as digital skills, design 
thinking, artificial intelligence, 
sustainability, entrepreneurship, 
flexible learning, or 
interdisciplinary specializations.

There is no clear 
link between the 

project and future 
skills or emerging 

trends.

There is a general 
reference to future 
skills without clear 
translation in the 
project design or 

outputs.

The project 
addresses some 
future skills or 

emerging trends 
within a limited 

scope or for a 
specific target 

group.

The project applies 
a clear alignment 
with future skills, 
such as artificial 

intelligence, digital 
skills, advanced 
technologies or 

green skills.

The project 
presents an 

advanced model 
that anticipates 

future trends and 
clearly links them 

to the state’s 
priorities, the 

digital economy, 
sustainability, and 

innovation.

Project design 
and 
implementation

15%

The quality of the project design 
and methodology, the clarity of 
its objectives, its 
implementation plan, 
governance mechanisms, 
distribution of roles, resource 
and risk management, and the 
suitability of implementation 
tools for the target group.

There is no clear 
plan or systematic 

design for the 
project, or the 

implementation is 
undocumented.

There is a general 
project idea with a 

limited plan or 
incomplete partial 
implementation.

There is an 
acceptable 

implementation 
plan and relatively 

clear objectives, 
but governance, 

follow-up, or 
documentation of 
results is limited.

There is a 
comprehensive 
project design, 

with clear 
objectives, modern 
tools, monitoring 

indicators, and 
documented 

implementation.

The project 
features an 

innovative and 
advanced design, 
effectively utilizes 

emerging 
technologies, and 

has governance for 
implementation 
and continuous 
improvement.

Added value, 
results, and 
achieved impacts

45%

The extent to which the project 
achieves clear added value, 
measurable results, and tangible 
impacts on students, the 
institution, academic programs, 
or graduates' future readiness.

There are no clear 
results or effects, 
or the outputs are 
not measurable.

There are initial or 
limited outputs 

with no clear 
impact on 

beneficiaries or the 
institution.

The project 
achieved 

acceptable results 
or a limited impact 

that can be 
partially measured.

The project 
achieves a clear 
and measurable 
added value in 

student readiness, 
program 

development, or 
service 

improvement.

The project 
achieves a 

qualitative and 
sustainable impact, 

with innovative 
and scalable 

outputs such as 
applied solutions, 

prototypes, or 
impactful 

institutional 
improvements.

Sustainability, 
scalability, and 
knowledge 
transfer

15%

The extent to which the project 
can continue after the initial 
implementation phase, its 
potential for expansion within 
or outside the institution, and 
the documentation and transfer 
of the resulting knowledge to 
students, academic staff, or 
partners.

There are no 
sustainability 
indicators, no 

expansion plan, 
and no knowledge 

transfer 
mechanism.

There is a general 
intention to 
continue or 

expand without a 
clear plan, 

resources, or 
documentation.

There is a 
preliminary plan 
for sustainability 

or expansion, with 
limited knowledge 

transfer.

The project has a 
sustainable and 
scalable model, 

with clear tools for 
transferring 

knowledge within 
or outside the 
organization.

The project has an 
innovative, 

sustainable, and 
replicable model, 
with mechanisms 

for continuous 
improvement and 

structured 
knowledge 

transfer that 
supports the wider 

adoption of 
successful 
practices.

Subcategory 3 : Transformative Project in Future Readiness

Scores are calculated according to the approved minimum performance threshold = 80 for the Pioneer category, with the maximum score being 100.i



Stage Step Description

Stage 1

Submitting 
applications

1
The higher education institution nominates projects through Fill out the nomination forms and 

send them via the award's official email address through the approved coordinator.

2
Applicant institutions submit comprehensive nomination applications that include an explanation 

of efforts and results according to the approved criteria for each subcategory , and attach 
supporting evidence.

Stage 2

Evaluation

3 assessment is conducted to verify that eligibility criteria and application requirements are met.

4
Additional information or clarifications may be requested as needed to complete the assessment, 

either through a field visit or via video call to evaluate the nominated projects.

5
Projects are evaluated according to the approved standard using an evaluation tool and 

determining the final score for each project.

Stage 3

Results approval

6 The results are reviewed by the technical committee to ensure quality and consistency.

7 The results are presented to the supervisory committee for approval.

8 The final winners are approved by the award sponsor before the official announcement.

Stage 4

Advertising and 
feedback

9 The winners are officially announced and an awards ceremony is organized.

Participation requirements

The initiative or project must be an actual implementation and not just in the planning stage, with results to be 

achieved and a measurable impact.

Applications must be submitted through the university and higher education institution to which the project belongs 
and with official accreditation.

Each university, higher education institution is allowed to nominate only one project in each category, provided that 
each nomination application is in a separate mailing with supporting evidence.

The approved nomination forms published on the official award page must be used.

Supporting evidence of the results and impact achieved (such as performance indicators, beneficiary data, or 
achievement reports) must be provided.

All data provided must be accurate, verifiable, and supported by evidence.

01

02

03

04

Award application stages

05

06

Applications are submitted through the main coordinator, who is designated by the organization, by sending the application to the award team according to the announced channel for 

receiving applications and within the specified timeframes.
i



Nomination Submission Form  for Transformative Higher Education Projects 
Category

Subcategory:

The transformative project in 
effective partnership with 
economic and industrial sectors

01

To download, click 

on the image or 
scan the QR code

Subcategory:

The transformative project in 
lifelong learning and skills 
development

02

To download, click 
on the image or 

scan the QR code

Subcategory:
The transformative project in 
future readiness

03

To download, click 

on the image or 
scan the QR code
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