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Transformative Higher

Education Projects Category

Readiness

* The transformative project category involves impactful

partnerships with economic and industrial sectors.

* Transformative project category in lifelong learning and

capacity building

* Transformative project category in future readiness



Subcategory 1: Transformative projectin impactful partnership with

economic and industrial sectors

The projects aim to build effective partnerships with the economic and industrial sectors, and link education and research to

the needs of the labor market, with a focus on artificial intelligence skills, digital skills, and advanced technologies.

Sub-evaluation criteria:
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What is being evaluated
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1. Alignment with
economic trends and
the needs and
expectations of

priority sectors

It measures the extent to
which the project is linked
to a priority economic or
industrial sector, and the
clarity of the need or gap
that the partnership seeks

to address.

®  Clarity of the targeted
sector

®  Thereisadocumented
need

*  Projectlink to national or
sectoral priority

®  Clarity of the beneficiaries

of the partnership

- Needsstudy

- Labor market data

- Letters from industry
partners

- Linkto anational or
sectoral strategy

- Skills Gap Analysis

2. Partnership design

and implementation

It measures the quality of
the partnership model in
terms of role clarity,
governance, each party's

contribution,

implementation plan, and

exchange of resources and

expertise.

®  Partnership agreement or
model

®  Partnerroles

*  Governance mechanisms

®  Resources provided

*  Implementation plan

®  Performance monitoring

- Memorandum of
Understanding

- Projectplan

- Governance structure

- Rolesand responsibilities

- Financial or technical
contributions from
partners

- Prototypes

3.Impact on

education, learning,

research, and

employment

It measures the actual
results achieved by the

partnership on programs,

students, research, training,

employment, or graduate

readiness.

*  Developing a program or
course

®  Training or employment
opportunities

A Joint research projects,
applied learning outcomes

*  Documented results on

students or partners

- Number of students
benefiting

- Training opportunities

- Jobopportunities

- jointprojects

- Learning outcomes

- Applied research

- Partner satisfaction
indicators

- Before/After Results

4. Sustainability,
scalability, and

knowledge transfer

It measures the
partnership’s ability to

continue after the initial

implementation phase, its

scalability or replication,

and the mechanisms for

transferring knowledge

within the organization or

sector.

Sustainability plan
Ongoing resources
Expanding the partnership
knowledge transfer
Generalizing the model
Developing usable tools or

guides

Sustainability plan

Expand to other programs
or institutions

Practical guide
Knowledge transfer
workshops

Extended Agreement
Reproducible model



Subcategory 1: Transformative project in impactful partnership with

economic and industrial sectors

Evaluation scale

Element and weight

Description

Limited
0-20

Basic
25-40

Average
45-60

Advanced
65-80

Outstanding
85-100

Alignment with
economic trends
and the needs and
expectations of

priority sectors

15%

The extent to which the project is
linked to the state’s economic
orientations and the needs of
priority sectors, and its ability to
respond to real challenges or
opportunities in the economic

and industrial sectors.

There is no clear
link between the

project and
economic trends or

the needs of priority

sectors.

There is a general or
indirect connection
to an economic or
industrial sector,
without a clear

analysis of the need

or gap

The project partially
addresses a specific
sectoral need, with
an acceptable
understanding of
the economic
challenges or

opportunmes,

The project is
clearly linked to an
economic or
industrial priority,
and responds to a
documented need
of a beneficiary

entity or sector.

The project offers
an advanced
strategic model that
links education to
the needs of a
priority sector, with
a sustainable
mechanism for
updating skills in
accordance with
labor market

changes.

Partnership design
and

implementation

The quality of the partnership
design with the economic or
industrial sectors, the clarity of

the roles of the parties, the

There is no clear or
documented
partnership, or the

cooperation is

There is an initial
partnership or
general

memorandum of

There is a partially
implemented
partnership, with

acceptable roles

There is a fully
integrated
partnership with

clearroles, a

There is an
innovative and
sustainable

partnership, with

education, learning,
research, and

employment

50%

impact on developing programs,
curricula, applied learning
opportunities, joint research, and
aligning educational outcomes
with training and employment
opportunities in the economic

and industrial sectors.

obvious effects on
education, learning,
research, or training
and employment

npportunmes,

activities such as
Visits or meetings,
with no clear
impact on
programs, students,

or research.

preliminary or
limited results in
student learning,
research, or

training.

achieves a clear and
measurable impact
on student learning,
training,
employment, or

applied research.

20% governance mechanisms, the merely formal understanding, but | and limited or documented clear governance
implementation plan, and the without actual without clear roles | incomplete outputs. | implementation and shared outputs
exchange of resources and implementation. ora complete plan, and joint that can be scaled
experiences between the implementation activities such as within the
educational institution and the plan. training or applied | organization or
partners. projects. with other sectors.

Impact on The extent of the partnership’s There are no There are limited There are The project The project

achieves a broad
and sustainable
impact, with
continuous
improvement in
students'
employability, and
research or applied
outputs of value to

the sector.

Sustainability,
scalability, and

knowledge transfer

15%

The extent to which the
partnership can continue and
expand within the institution or
across other sectors, and the
documentation and transfer of
the resulting knowledge to
students, academic staff, partners,

or the beneficiary sector.

There are no
sustainability
indicators, no
expansion plan,
and no knowledge
transfer

mechanism.

There is a general
intention to
continue or expand
the partnership,
without clear
resources, a plan, or

documentation.

There is an initial
plan for
sustainability or
expansion, with
limited transfer of
knowledge or

replicable practices.

The projecthasa
clear model for
continuity and
expansion, with
documented tools
for knowledge

transfer.

The project has an
innovative,
sustainable, and
replicable model,
with mechanisms
for continuous
improvement and
structured
knowledge transfer
within and outside

the organization.

o Scores are calculated according to the approved minimum performance threshold = 80 for the Pioneer category, with the maximum score being 100.




Subcategory 2 : The Transformative Project in Lifelong Learning and Capacity

Building

This category targets projects that offer an organized and effective model for continuous learning and skills and capabilities
development, whether for students, graduates, employees, or community groups, through flexible and measurable learning

pathways that contribute to raising academic, professional, or vocational readiness.

Sub-evaluation criteria:
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1. Alignment with the

trends of lifelong

learning and capacity

building

It measures the extent to
which the project is related
to a clear need to develop
specific skills or abilities

within a clear target group.

*  Identifying the target
audience

*  Identifying skills or abilities

® lts connection to the labor
market or national
priorities

®  Clarity of the training gap

- Training needs analysis
- Skills Framework

- Labor market data

- Survey results

- Linked to national or

institutional initiatives

2. Project design and

implementation

It measures the quality of

learning experience design

in terms of objectives,
pathways, content,
learning methods,
assessment tools, and
implementation

mechanisms.

ir *  Clarity of learning
i objectives

i *  Pathdesign

i *  Content quality

3 *  Learning flexibility
i *  Assessmenttools

*  Follow-up mechanisms

- Program plan

- Training curriculum or
content

- Learning platform

- Assessment tools

- Implementation schedule

- Follow-up reports

- Prototypes

3. Impact on the
continuity of skills and

abilities development

It measures the results
achieved by the project in
developing the skills of the

beneficiaries and the
continuation of learning or
development after the end

of the program.

*  Improve skills

*  Acquired certificates

*  Improved performance
®  Learner continuity

i *  Career mobility and growth
i *  Applying skills practically

- Before/After Results

- Completion rates

- Certificates

- Skills assessment

- Success stories

- Indicators of employment
or promotion

- Beneficiary satisfaction

4. Sustainability,

scalability, and

knowledge transfer

It measures the program's
ability to be sustained,
reused, expanded to other
categories or institutions,
and to transfer its content

or methodology.

*  Contentsustainability

*  Expanding the number of
beneficiaries

®  Train the Trainers
*  Methodology Transfer
®  Pattern replication

capability

- expansion plan

- Ongoing platform

- Train the trainers

- Implementation
partnerships

- Methodological guide

- Reusable tools



Subcategory 2 : The Transformative Project in Lifelong Learning and Capacity

Building

Evaluation scale

Project design and

implementation

20%

design and methodology,
the clarity of its
objectives, its educational
or training pathways,

implementation

clear plan or
systematic

design for the

project, or the

implementatio

idea or limited
training activities
without a clear path
or appropriate

evaluation

acceptable project
design, with basic
learning objectives
and pathways, but

implementation or

integrated design
thatincludes

flexible learning
paths, clear

implementation

. e Limited Basic Average Advanced Outstanding
Element and weight | Description
0-20 25-40 45-60 65-80 85-100

Alignment with the The extent to which the There is no There is a general The project The project clearly The project offers
enasion project is related to clear link reference to lifelong addresses a specific aligns with the an advanced model
continuous learning lifelong learning trends between the learning, but training or skills needs of the future for lifelong
and capacity and skills and abilities project and without a clear need, either labor market, learning, linked to
building development, and its continuous definition of the partially or fora targeting skills such labor market

responsiveness to the learning or target group or the limited group. as artificial transformations,
15% needs of learners, capacity skills to be intelligence and and capable of

employees, graduates, or development. developed. digital skills. continuous

targeted community updating according

groups through flexible to future skills.

and continuous learning

pathways.

The quality of the project There is no There is a general There is an There is an The project offers

an innovative and
flexible learning

model, using digital

tools, professional

certifications, or

continuity of skills
and abilities

development

50%

tangible impact in raising
the skills and capabilities
of the beneficiaries,
enhancing opportunities
for professional,
academic or career
development, and
continuing learning after
the end of the program or

initiative.

indicators of
impact on skills
or abilities

development.

attendance or

participation,

without clear
evidence of skills

development.

acceptable impact
in developing some
skills or abilities, but
the impactis
limited or

unsustainable.

measurable impact
on raising the skills
and professional
readiness of
participants, with
results such as
completion rates or

certificates earned.

mechanisms, evaluation nis mechanisms. evaluation is mechanisms, and microlearning, with
methods, and the undocumented limited. follow-up for skills continuous
suitability of learning acquisition. improvement of the
tools for the target educational
groups. experience.
Impact on the The extent to which the There are no There are limited The project The project The project
project achieves a clear results or outputs such as achieved an achieves a clear and achieves a

qualitative and
sustainable impact
on capacity

building, with the
actual application
of skills at work, a
career transition, or

an expansion of

learning

OPPOTILIHIIIES.

Sustainability,
scalability, and

knowledge transfer

15%

The extent to which the
project can continue and
expand within or outside
the organization,
documenting the
resulting knowledge and
experiences, transferring
them to other groups, or
converting them into a

replicable model.

There are no
sustainability
indicators, no
expansion plan,
and no
knowledge
transfer

mechanism.

There is a general
intention to
continue or expand
without a clear
plan, resources, or

documentation.

Thereisa
preliminary plan for
sustainability or
expansion, with
limited knowledge
transfer or partial

replication.

The project has a
sustainable and
scalable model,

with clear tools for
knowledge transfer
such as training
platforms or

manuals.

The project has a
sustainable and
innovative model
for lifelong
learning, which can
be generalized to
other categories or
sectors, with
continuous
improvement
mechanisms and
extended learning

networks.

o Scores are calculated according to the approved minimum performance threshold = 80 for the Pioneer category, with the maximum score being 100.




Subcategory 3 : Transformative Project in Future Readiness

This category recognizes projects that deliver innovative educational, research, institutional, or technological solutions in response to future
transformations. These projects should enhance the readiness of students, institutions, or academic programmes for future skills, strengthen Al
readiness through artificial intelligence technologies adoption to support the competitiveness of the higher education sector in alignment with

labour market needs and the knowledge economy

Sub-evaluation criteria:

What is being evaluated
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1. Alignment with

future skills and Al

readiness

It measures the alignment
of the project with future
trends, and the extent to

which it contributes to
enhancing the readiness of
students or institutions for
artificial intelligence, in
order to support meeting
the requirements of higher
education and the future

labor market.

Determining the future
direction

Identifying future skills

Its connection to students,
programs, or the institution
Link to the use of artificial
intelligence technologies
Aclear link to the inputs of
future trends in higher

education

- Trend analysis

- Labor market studies

- Future Skills Framework

- Linkto a national strategy

- Link to future skills, data
analysis sources, and
decision making

- Supporting data or reports

2. Project design and

implementation

It measures the quality of
the project design and
methodology, the
implementation plan,
governance, resource and
risk management, the
suitability of
implementation tools for
the target group, and the
extent to which advanced
technologies are used in

implementation .

*  Clarity of goals

*  Implementation plan

*  Rolesand responsibilities

*  Governance resources

*  Risk management

®  Appropriate
implementation tools and
advanced technologies for
implementation, testing,

and launch.

- Projectplan

- Governance structure

- timetable

- Monitoring mechanisms
- Implementation reports
- Tools or platforms

- RiskRecord

- Prototypes

3. Added value,
results, and achieved

impacts

Measures the extent to
which the project has
achieved tangible outcomes
in enhancing the
educational experience,
strengthening readiness for
the adoption and
application of Al
technologies, and delivering
sustainable, measurable

impact

*  Measurable results

*  Improved skills or
readiness

*  Program development

*  Improve the experience

*  Applicable outputs

* Institutional adoption

- Before/After Indicators
- Number of beneficiaries
- Learning outcomes

- Performance indicators
- Impactreports

- Certificates of Use

- Application results

4. Sustainability,

scalability, and

knowledge transfer

It measures the project’s
ability to continue, expand,
and transform into an
institutional practice or a
model applicable to other

institutions or programs.

®  Project sustainability

*  Expansion

*  knowledge transfer

*  Generalizing the
experience

®  Integrating the project into

policies or processes

- Sustainability plan

- operational resources

- Expansion within the
organization

- Practical guide

- Training workshops

- official adoption

- Generalization plan



Subcategory 3 : Transformative Project in Future Readiness

Evaluation scale

future skills and
Al readiness
25%

relates to future skills and
emerging trends in higher
education and the labor market,
such as digital skills, design
thinking, artificial intelligence,

sustainability, entrepreneurship,

link between the
project and future
skills or emerging

trends.

reference to future

skills without clear
translation in the

project design or

outputs.

addresses some
future skills or

emerging trends

within a limited
scope or fora

specific target

a clear alignment
with future skills,
such as artificial

intelligence, digital
skills, advanced

technologies or

Element and o Limited Basic Average Advanced Outstanding
. Description

weight 0-20 25-40 45-60 65-80 85-100

Alignment with The extent to which the project | Thereisno clear | There is a general The project The project applies The project

presents an
advanced model
that anticipates
future trends and
clearly links them

to the state’s

implementation

15%

its objectives, its
implementation plan,
governance mechanisms,
distribution of roles, resource
and risk management, and the
suitability of implementation

tools for the target group.

design for the
project, or the
implementation is

undocumented.

limited plan or
incomplete partial

implementation.

implementation
plan and relatively
clear objectives,
but governance,
follow-up, or
documentation of

results is limited.

project design,
with clear
objectives, modern
tools, monitoring
indicators, and
documented

implementation.

flexible |earning, or group. green skills. priorities, the
interdisciplinary specializations. digital economy,
sustainability, and
innovation.
Project design The quality of the project design | Thereis no clear | There is a general There is an Thereisa The project
and and methodology, the clarity of | planorsystematic | projectidea with a acceptable comprehensive features an

innovative and
advanced design,
effectively utilizes
emerging
technologies, and
has governance for
implementation

and continuous

achieved impacts

45%

measurable results, and tangible
impacts on students, the
institution, academic programs,

or graduates' future readiness.

or the outputs are

not measurable.

with no clear
impact on
beneficiaries or the

institution.

acceptable results
or a limited impact
that can be

partially measured.

and measurable
added value in
student readiness,
program
development, or
service

improvement.

improvement.
Added value, The extent to which the project | There are no clear | There are initial or The project The project The project
results, and achieves clear added value, results or effects, limited outputs achieved achieves a clear achieves a

qualitative and
sustainable impact,
with innovative
and scalable
outputs such as
applied solutions,
prototypes, or
impactful
institutional

improvements.

Sustainability,
scalability, and
knowledge

transfer

15%

The extent to which the project
can continue after the initial
implementation phase, its
potential for expansion within
or outside the institution, and
the documentation and transfer
of the resulting knowledge to
students, academic staff, or

partners.

There are no
sustainability
indicators, no
expansion plan,
and no knowledge
transfer

mechanism.

There is a general
intention to
continue or

expand without a
clear plan,
resources, or

documentation.

Thereisa
preliminary plan
for sustainability

or expansion, with
limited knowledge

transfer.

The project has a
sustainable and
scalable model,

with clear tools for
transferring
knowledge within
or outside the

organization.

The project has an
innovative,
sustainable, and
replicable model,
with mechanisms
for continuous
improvement and
structured
knowledge
transfer that
supports the wider
adoption of
successful

practices.

o Scores are calculated according to the approved minimum performance threshold = 80 for the Pioneer category, with the maximum score being 100.




Participation requirements

@ The initiative or project must be an actual implementation and not just in the planning stage, with results to be

achieved and a measurable impact.

Applications must be submitted through the university and higher education institution to which the project belongs

and with official accreditation.

Each university, higher education institution is allowed to nominate only one project in each category, provided that

each nomination application is in a separate mailing with supporting evidence.
The approved nomination forms published on the official award page must be used.

Supporting evidence of the results and impact achieved (such as performance indicators, beneficiary data, or

achievement reports) must be provided.

All data provided must be accurate, verifiable, and supported by evidence.

© 066 6 o

Award application stages

Stage ‘ Step ‘ Description
; The higher education institution nominates projects through Fill out the nomination forms and
Stage 1 send them via the award’s official email address through the approved coordinator.
Submitting Applicant institutions submit comprehensive nomination applications that include an explanation
applications 2 of efforts and results according to the approved criteria for each subcategory , and attach
supporting evidence.
3 assessment is conducted to verify that eligibility criteria and application requirements are met.
Stage 2 4 Additional information or clarifications may be requested as needed to complete the assessment,
el either through a field visit or via video call to evaluate the nominated projects.
< Projects are evaluated according to the approved standard using an evaluation tool and
determining the final score for each project.
6 The results are reviewed by the technical committee to ensure quality and consistency.
Stage 3 . .
7 The results are presented to the supervisory committee for approval.
Results approval
8 The final winners are approved by the award sponsor before the official announcement.
Stage 4
Advertising and 9 The winners are officially announced and an awards ceremony is organized.
feedback

o Applications are submitted through the main coordinator, who is designated by the organization, by sending the application to the award team according to the announced channel for

receiving applications and within the specified timeframes.



Nomination Submission Form for Transformative Higher Education Projects

Category

@ Subcategory:

The transformative projectin

LT S U162 o 2 AL

effective partnership with —

economic and industrial sectors HEEa
30—
- Ir j— — |
L;iﬁaﬂ-ﬁ ‘
To download, click = ) -, ‘;h-
scan the QR code EE .!lE_

on the image or

@ Subcategory:

The transformative projectin

lifelong learning and skills

development

To download, click
on the image or
scan the QR code

@ Subcategory:

The transformative projectin

future readiness

To download, click

on the image or
scan the QR code
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