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The Integrated Journey:
The Ministry plays a central role in supporting the student journey to increase employment rates.

Increase Employment & Emiratization

Objective
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by Partners The role of MoHESR in coordinating this new journey

with regulatory bodies and key stakeholders.



A new approach with five key changes
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=9 End-to-end student journey to drive social and economic
outcomes
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Aligned ecosystem supported by MoHESR
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iR Supported international advocacy in line with labor

market, economic, and societal needs.

Q Building impactful research partnerships between
universities, and society.
[ Digital transformation, with PPP outsourced service

delivery



Priority Projects
For the Ministry of Higher Education and Scientific Research

@ September 2024 - Q2 2025
Proactive Develop a @
S B e @ framework and
Emirati graduates compliance matrix
Proactive SPETSEEE @ for higher education @
attestation of abroad e Develop a ;gstituﬁons
@ degrees issued by S_cholarshlp 2.0 to comprehensw?' Implement new
CAA accredited improve Student system for accrediting - admission standards
N Journey . . & licensing HE —éﬂ?— in universities
universities M|n|stry institutions | B
Students of Higher H|ghc?r
Launch Education & Education @
NAPO 2.0 to Institutions Integrate

enhance student’s Scientific NAFIS through MOHRE
registration @ Research @ to foster employment,
journey internships, and
International agreements apprenticeships

Enhe_mce_ . to strengthen the recognition

Develop a plan scholarship criteria of degrees from licensed UAE

to expand higher and selection ; universities and enhance the . )
education capacity processes @ recognition of international Buﬂdlng an effective

and prepare credentials relationship with HE
general education institutions

Policies

students Issue the Cabinet'’s .
decision on the unified & Procedures Imp-lem'entlng t-he @
@ policy for professional Cabinet's decision
Apply zero bureaucracy experience to strengthen el ':;‘e ';?W I\!atlonal
H the role of economic Implement the ualifications -
progradm an_d Improve sectors in UAE Cabinet's decision System Devglop _pollcles & r_)rocedures
student journey regarding universities in alignment with the

new funding new phase
@ model



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	The Integrated Journey: �The Ministry plays a central role in supporting the student journey to increase employment rates.
	The Model: �A new approach with five key changes
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Vision: Revamping student journey to support education outcomes… 
	Vision: … and maximize matching of students to higher education opportunities 
	Model: an integrated end-to-end student journey supported by a strong ecosystem with clear accountability 
	Student Journey: �A streamlined, consolidated student journey easing access to higher education in the UAE is proposed
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Clearing stage: 2 types of interventions to ensure greater access to higher education 
	Slide Number 20
	Governance: �Roles and responsibilities effectively distributed across ecosystem stakeholders
	Slide Number 22
	Objectives: Revising admission criteria to position universities as true upskilling partners driving educational and socio-economic outcomes 
	Current state: Negative impact on education & employment outcomes due to rigid criteria preventing universities from playing their role in upskilling the youth
	Target model: To uplift higher ed. quality, MoHESR recommends flexible admission guidelines allowing universities to design their own policies and offer bridging courses
	Target model: �Flexible, targeted & streamlined admission guidelines 
	Slide Number 27
	Slide Number 28
	Impact: �At least 4 key personas of students expected to be significantly supported by the model shift 
	Slide Number 30
	Objectives: Revamping the main processes of licensing and accreditation to uplift Higher Education system quality
	Defined Targets: �Major improvements across 5 key customer journeys and 2 enablers
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Outcome Based Evaluation Framework: 3 key questions for the outcome-based evaluation framework 
	Outcome-Based Evaluation Framework Overview: 6 pillars have been identified to assess Institution outcomes
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Outcome Based Evaluation Framework: 3 key questions for the outcome-based evaluation framework 
	Threshold Methodology: Performance thresholds to define high, medium & low performance identified either based on benchmarks or top-down targets
	Performance thresholds: We have developed thresholds across all 24 KPIs (1/4)
	Performance thresholds: We have developed thresholds across all 24 KPIs (2/4)
	Performance thresholds: We have developed thresholds across all 24 KPIs (3/4)
	Performance thresholds: We have developed thresholds across all 24 KPIs (4/4)
	Outcome Based Evaluation Framework: 3 key questions for the outcome-based evaluation framework 
	Data Collection Process: Data collection process emphasizes university ownership, with data quality validation by MoHESR 
	Data Collection Guidelines: All 24 KPIs have specific guidelines for data collection (1/4) 
	KPI Collection Guidelines: All 24 KPIs have specific guidelines for data collection (2/4) 
	KPI Collection Guidelines: All 24 KPIs have specific guidelines for data collection (3/4) 
	KPI Collection Guidelines: All 24 KPIs have specific guidelines for data collection (4/4) 
	Slide Number 61
	Risk Matrix: Risk engine informing processes to include 3 main pillars providing an exhaustive assessment of universities
	Rewards and Penalties: Administrative sanctions or rewards are given dependent on performance in output KPI
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75

